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Mike has 17 years of lean leadership experience gained within globally recognised 
manufacturing organisations. He is fully conversant with world-class lean manufacturing 
techniques and their application in customer-focused, high volume production environments. 
 
As Head of Lean Enterprise at LINPAC Group Mike is responsible for the lean transformation 
of more than 60 manufacturing plants world wide. In Spain alone he has delivered in excess 
of £1.4m EBITDA impact through material flow and productivity improvements. He is currently 
working achieve a £11m p.a. EBITDA impact across the group through the sharing of best 
practice. 
 
Prior to his group role Mike was Plant operations Manager at the St Helens site where his 
achievements included a reduction in manufacturing conversion costs of more than £1m p.a. 
through lean transformation and a 50% improvement in staff retention. 


