Graham Cooke
Former Unilever Director

Graham Cooke is an exceptional Leader and Manager with a long and successful career in
the frozen food industry. He worked for Unilever for 29 years with 12 years at senior manager
level and 4 years at board level. His strategic insight has enabled the Lowestoft Frozen Food
Factory to grow and flourish into the successful operation it is today.

His strategy “Being Acknowledged as the Best Frozen Food Factory in Europe” enabled his
workforce in developing to the “limit of their capability” and achieving the Japanese Institute of
Productive Maintenance - Special Award. This enabled the factory to not only achieve World
Class operation level, but enabled operational savings of £25m to be saved over a 5 year
period. This level of improvement was acknowledged by Cranfield University in 2004 by
awarding the Lowestoft operation with The Best Factory of the Year award!



